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Classroom
Role

Responsibilities

Head
Teacher

Curriculum Development: Planning and implementing developmentally
appropriate activities aligned with standards.
Classroom Management: Establishing schedule & routines of the environment. 
Assessment and Evaluation: Monitoring children's progress and adjusting
instruction as needed.

Co-Teacher

Collaborative Planning: Assisting in lesson planning and delivering activities
alongside the head teacher.
Instructional Support: Leading small groups and supporting differentiated
instruction.
Classroom Management: Assisting in maintaining classroom order & routines.

Assistant
Teacher

Supporting Instruction: Assisting in teaching activities and providing one-on-
one help to students.
Administrative Tasks: Preparing materials and maintaining organization.
Providing Individual Assistance: Offering additional, individualized support.

Floater

Versatile Support: Providing assistance wherever needed, including covering
for absent staff or helping in different classrooms.
Adapting to Various Roles: Being flexible and ensuring continuity across the
school.
Emergency Assistance: Supporting in emergencies and maintaining stability
and ratios in classrooms.

In an early childhood classroom, the collaboration among various adults is crucial for
creating a nurturing, stimulating, and supportive learning environment. Regardless of their
specific titles, every adult plays a significant role in contributing to the development, safety,
and well-being of young children. Typical roles in early childhood classrooms include the
Head Teacher, Co-Teacher, Assistant Teacher, and Floater. While each role has distinct
responsibilities, the collective effort and synergy among all these roles enhance the overall
classroom experience. The roles and responsibilities may vary based on different centers,
however, these are common roles and responsibilities within early childhood centers:

Classroom Collaborators 



Realistically, collaboration among adults in an early childhood classroom can present
several challenges, often stemming from the diverse backgrounds, experiences, and
perspectives of the individuals involved. Teachers may face obstacles such as
miscommunication, conflicting teaching styles, and varying expectations. 

Common Challenges (And What To Do Instead!)

You may relate to the frustration of trying to implement a lesson plan when there's
confusion about who is responsible for which tasks, or the disappointment of feeling
undervalued when your input is overlooked during decision-making processes. The
demanding nature of the profession, coupled with the pressures of meeting educational
standards and addressing the diverse needs of students, can further exacerbate these
challenges. It's natural for disagreements to arise, but unresolved conflicts can create
tension and undermine the sense of unity essential for a thriving classroom environment.

While these challenges are often unavoidable, there are proactive measures that can be
taken to improve the working relationship among all teachers within the classroom...

Misunderstandings about Lesson Plans and Classroom Activities: Without clear
communication, team members might have different understandings of the lesson plan
or daily activities, leading to confusion and inefficiency.

Inconsistent Messaging to Children and Parents: Inconsistent communication can lead
to mixed messages, causing confusion and frustration among parents & coworkers.

Strategies:

Regular Meetings: Schedule weekly team meetings to discuss plans, activities, and any
issues. These meetings provide a platform for open communication and ensure
everyone is on the same page.

Clear Communication Channels: Use shared digital tools (e.g., email, messaging apps)
for clear and consistent communication. Establish protocols for how and when to
communicate important information.

Challenge #1: Miscommunication



Unclear Division of Tasks: Unclear roles can lead to overlap or gaps in responsibilities,
causing inefficiency and potential frustration among team members.

Feeling of Unequal Workload: Perceptions of unequal workload can lead to
resentment and decreased morale.

Written Plans: Document lesson plans and daily activities to ensure everyone is on
the same page. Written plans can be referred to throughout the day, reducing the
likelihood of misunderstandings.

Review Events at End of Shift: Before leaving for the day, be sure to let the other
teachers know of any events or injuries (relevant to the children) that may have
occurred in your presence. This information is particularly helpful for your team
members to relay important messages to parents and caregivers at pick-up.

Unified Approach to Parent Communication: Before raising any concerns to parents
and caregivers, be sure to have a collaborative and inclusive discussions with all team
members first. By sharing concerns internally before discussing them with parents, we
can ensure that all team members are aware of the situation and can provide
consistent information and support. This approach promotes transparency, builds trust
among staff members and parents, and prevents misunderstandings that may arise if
parents receive conflicting information from different teachers.

Strategies:

Defined Roles: Clearly define each role and associated responsibilities in writing. Ensure
that all team members understand their roles and how they contribute to the classroom.

Rotating Tasks: Rotate tasks periodically to ensure all team members experience
different aspects of classroom management. This approach can help balance the
workload and increase understanding of different roles.

Delegation Meetings: Hold regular meetings to delegate tasks based on current needs
and individual strengths. Discuss and adjust responsibilities as needed to ensure a
balanced and efficient workflow.

Challenge #2: Delegating Roles & Responsibilities



Conflicts Arising from Differing Approaches: Different teaching styles and
philosophies can lead to conflicts and inconsistency in the classroom.

Inconsistent Experiences for Children: Varied teaching methods can result in
inconsistent experiences for children, affecting their learning and development.

Strategies:

Professional Development: Engage in joint professional development sessions to align
on best practices. Training sessions can provide a common foundation and shared
understanding of effective teaching strategies.

Observation and Feedback: Encourage mutual observation and constructive feedback
to understand and integrate different teaching styles. Regular feedback sessions can
help team members learn from each other and improve their practices.

Unified Approach: Create a safe space to share experiences and philosophies to
understand one another while developing a unified approach to instructional methods.
Establish common ground on fundamental teaching practices to ensure consistency in
the classroom.

Challenge #3: Different Teaching Styles & Philosophies



Respect and Trust: Foster an environment of mutual respect and trust where each
team member’s input is valued. Encourage open and respectful communication and
appreciate each other's contributions.

Conflict Resolution: Address conflicts promptly and professionally, focusing on
finding solutions rather than assigning blame. Use mediation techniques and establish
protocols for resolving disputes constructively.

Shared Goals: Establish common goals for the classroom and work collaboratively
towards achieving them. Regularly revisit and adjust these goals to reflect the
evolving needs of the classroom and students.

Flexibility: Be open to change and adapt roles and strategies as needed to meet the
dynamic needs of the classroom. Flexibility and adaptability are key to effective
collaboration and problem-solving.

Keep in mind, we’re all on the same team and we’re all in this together. We’re all
constantly learning and growing which makes the journey fulfilling and worthwhile.
Remember, every problem has a solution when we put our efforts in - you got this, team!

Collaboration Tips
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